
Strategic Planning Processes 

• The Traditional Strategic Business Planning Process 

• Approaches to Transitioning to the IT Strategic Plan 

• The Traditional Strategic IT Planning Process 

• Integrated Business and IT Strategic Planning 

• Producing an Integrated Business/IT Plan 
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Strategic Planning Methodology
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APPROACHES TO IT STRATEGIC PLANNING
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Integrated Business and IT Strategic Planning

Strategic Business Planning Process

Design

Repeatable

Process

Impact

Analysis

Apply

Process

Strategic IT/IS Planning Process

Design

Repeatable

Process

Impact

Analysis

Apply

Process

Tactical IT/IS Planning Process

Design

Repeatable

Process

Impact

Analysis

Apply

Process

Team's

Industry

Knowledge

Team's

Technology

Background

Resource

Plans

Project

PlansIT/IS

Architectures

IT/IS

StrategyMission

Statement

Mission

Statement

Technology

StrategyManagement

StyleOperations

StrategyOrganization

StrategyMIS

Strategy

Iterate



Analysis

Analysis

Producing an Integrated Business/IT Strategic Plan
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